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TOURAL aims to develop a model towards supporting the touristic 
development of rural regions in the Adriatic and the Black Sea by balancing 
the growth of their urban centres with the untapped growth potential of 
their rural areas.

TOURAL modelling approach will be multidimensional, participatory and 
integrated to foster the development of new value networks of competent 
stakeholders, able to build and sustain value chains supporting the offering of 
innovative products/services in rural/remote areas. 

➢ Analysis of cultural & creative tourism in the 

Adriatic and Black Sea

➢  Pilot implementation planning of UCCST 

models & small-scale validation

➢ Business modelling & design of tourism 

products

➢ Small-Scale UCCST Model Validation

➢ Balancing incoming tourism flows & demand 

with regional capacities.

Objectives & Activities

TOURAL Regions

North Sporades, Greece

Danube Delta LAG, Romania

Pag-Village Šimuni island, Croatia

Nessebar, Bulgaria

Province of Teramo, Italy

Kutsurub, Pontic Olbia Ukraine

Adriatic-Ionian Sea

Black Sea Basin
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Outcomes & Results

➢ Development of Policy Pathways for TOURAL 

Regions & Macro-Regions/Sea Basins

➢ Creation of a Living Lab at each project region 

and consolidated at the level of macro-

region, engaging stakeholders.

➢ Design of TOURAL Business Model for 

Sustainable Smart UCCST destinations.

➢ VR tools for enhanced tourists experience

➢ Tourism products with diversified offerings
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